Seneca Valley Baseball and Softball Association Board of Directors Meeting

Meeting Date/Time:
June 8, 2025
Location:

Brush Creek Room
Recorder:

Corey Klinger
Attendees:

Corey Klinger Chris Bossong Jon Thomas

Jill Hahn Brie Lee

Mike Fabus Scott Wagner

Jen O’ Toole Jim Gaydos

P = Present, A = Absent E = Excused, G = Guest

Meeting Agenda and Minutes
Call to Order:

e Meeting called to order by Mike Fabus @ 6:02 PM
President, (Mike Fabus):

e Tournament Hats/Shirts are in...

e Open Board Positions; Bullet points of job descriptions/ideas for volunteers; Marketing

e Website improvements/upgrades; social media; Communication Intern?

e Concession (options) for both Graham/Cranberry Parks

¢ QR Codes for donations; Potential for volunteer opportunities

e Bat Engraving for Janell/Joe to be completed

e Meeting with Township last week; No Food Trucks at Tournaments without checking w/township
e Community Days Park Closed for week of July 10"

¢ Fennell Brothers Event week of July 21-Graham Park



Vice President, Finance (Dave Palascak)

We have approx. 12k in sponsorship invoices outstanding. Going to escalate to phone calls and site visits
(where possible) if not paid this month.

Going to work with bank to switch the new business savings account that will pay 4x interest and not require
any withdrawal requirements that would be present on the CD. The interest difference is less than 1 percent,
so | think the flexibility outweighs the benefit and it does not require any new paperwork or account
opening.

We have had more equipment purchases this year for various reasons. All warranted.

Insurance 2024 renewal was later than normal and occurred in January 2025.

We stocked up on uniforms and hats which should reduce expenses in fall and next spring. (Boxes)

Sponsorships (Ryan Kabana)

Absent from meeting

Vice President, Operations (Kevin Barber)

Absent from Meeting

Vice President, Baseball (Jon Thomas)

Description of General Meeting out to help get Volunteers
Finishing Up In-House Season; June 20" deadline

Winter Workouts/Spring Competitive; Email out in July
In-House Trophies are In and to be distributed; $4200
SVN Status for Mustang moving forward?

Vice President, Softball (Jill Hahn)

Hosting GPGSL Tournaments for (12U) June (16™-19%) and (15U) for July (7®-10%); Volunteers for Field
Maintenance needed!

12U All Star Team selected; moving forward no problems/concerns; To Schedule practice times

Still having issues with In-House teams leaving fields in timely manner after games!

Status of Haine field? School Maintains Field

Field K Availability moving forward?

Evaluations discussion only on a need-to-know basis; Fall Season Only Tournament Play/Evaluation Process.
Folks complaining about practicing on Vets Field (Younger Age Groups)



Vice President, Softball (Brie Lee)

¢ 6U moving to hard ball; hitting/throwing not very hard; break girls of being afraid of ball
e Pitching/Catching Summer Clinics

e All Star Roster complete; Ready for Game

e Moving practices back to Graham for Fall? (Rotating 5PM, 6;30, 8PM)

e Progressing game play for younger age groups (leading/sliding etc.)

e Calendar year for new Rule changes; to check by laws

Vice President, Administration (Jen O’Toole)

e Registration is Open; Fall Registration (June 1%-July 31°);
e Registration report (Current)

¢ Tournament teams invoiced for uniforms

¢ C(Clearances updated; Emailed

Concessions, (Marija James)
e Asking for better weather; Concessions working smoothly; Concessions doing very well
Equipment, (Scott Wagner)

e New Bases Ordered
e Tournament Baseballs ordered

Fields, (Jim Gaydos)

e Move younger ages groups off Vets Field for practice; (Too Big)

e New Batting Cages Nets (1100 Ibs.) @ Township Building; On Schedule

e List of Materials for Sheds; Tournament/Fall; New chalk liners, Field 1/H Home Plate
o New leveling brushes at Graham; To order more for Cranberry Park

e Township to spray fields 4/5

Scheduling, (Chris Bossong)
e To Clean out area behind the Garage (Cranberry Park)
Vice President, Communications (Corey Klinger)

¢ Sandlots Dates for July; Volunteers needed
e Fall Registration-Video Board (June 9™'-July 7t")
e To date (23) Field Closures



Miscellaneous:

Meeting Adjournment: 7:43 PM

Next Meeting:

Schedule for year:

1.1 Attachments / Additional info




